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Introduction

Source: https://geo.stat.gov.pl/imap/?locale=en&gui=new
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National perspectiveDigital best practices

National Institute For Museums And Public Collections

Established in 2011



National perspective

 Training of museum staff

 Publications by the expert groups

 Translation and localization of standards

 Competency Centre for Digitization in museums

Digital best practices

 Digital analitics and advocacy

 Project leadership

 National institution representing museum sector in Poland



Digital best practices

Source:http://digitalizacja.nimoz.pl/rekomendacje-nimoz/publikacje-opracowania

National perspective

Publications 

by the expert

groups



Digital best practices

Source:http://http://digitalizacja.nimoz.pl/uploads/zalaczniki/Pyzik_W_Kryteria_doboru_skanerow.pdf

National perspective

Influence of 

the direction of

the scanning

Influence of 

the background on 

the level of details

NIMOZ publication: Criteria for selection of scanners and verification of scan results



Digital best practices

SPECTRUM 4.0 translation and localization

The UK collections management standard

Getty Vocabularies translation

contain structured terminology for art,

architecture, decorative arts, archival

materials, visual surrogates, conservation 

Iconclass translation

classification system designed for art and iconography

Digitization manual for museums

Minimum standards for photography and 2D scanning

National perspective



Digital best practices National perspective



Digital best practices National perspective

 Largest museum project in Poland ever

 Consortium of 12 national institutions

 3 years of preparations

Source: http://digitalizacja.nimoz.pl/uploads/POLSKA%20CYFROWA/prezentacja_publiczna/Prezentacja_projektu_e-muzea.pdf

 8 working groups



Digital best practices National perspective

Source: http://digitalizacja.nimoz.pl/uploads/POLSKA%20CYFROWA/prezentacja_publiczna/Prezentacja_projektu_e-muzea.pdf

The activity of 

the working groups

in the project



Digital best practices National perspective

Source: http://digitalizacja.nimoz.pl/uploads/zalaczniki/analizy_e_muzea/07_Analiza_odbiorcow_PBI.pdf

Internet Users types specified in the project E-muzea

Active Followers

Indifferent Conquerors Indecisive



Digital best practices National perspective

Source: http://digitalizacja.nimoz.pl/uploads/POLSKA%20CYFROWA/prezentacja_publiczna/Prezentacja_projektu_e-muzea.pdf

 43200 digitized objects, available online for Reuse

 43200 aggregated to Europeana

 1220 person-per-day trainings

 1 digital repository

 1 online portal  

 Average 25 views/downloads per object per annum

 1 collections management system for museums

 1 knowledge online service about digitizations



Digital best practices National perspective

Source: http://digitalizacja.nimoz.pl/uploads/POLSKA%20CYFROWA/prezentacja_publiczna/Prezentacja_projektu_e-muzea.pdf

 43200 digitized objects, available online for Reuse

 43200 aggregated to Europeana

 1220 person-per-day trainings

 1 digital repository

 1 online portal  

 Average 25 views/downloads per object per annum

 1 collections management system for museums

 1 knowledge online service about digitizations



Digital best practices National perspective

Source: http://digitalizacja.nimoz.pl/uploads/POLSKA%20CYFROWA/prezentacja_publiczna/Prezentacja_projektu_e-muzea.pdf

Digitized photography used

in promotion of E-muzea 

project, from the collections 

of the National Museum in 

Gdańsk

Gdańsk, one of the streets, spring 1946



Digital best practices Regional perspective

 Agreement between 6 museums

of Pomeranian Voivodeship (2016)

Inter-museum Digitization Working Group DigiMuz

 Has no legal personality

Established in 2009

 All members on equal rights



Digital best practices Regional perspective

D i g i M u z     M e m b e r s



 Exchange of experience

 Development of thesauruses

 Development of good practices 

Digital best practices

 Advocacy for the region

Regional perspective

 Synergy



Digital best practices

Source: http://digizaurus.nmm.pl/vocab/index.php

Number of terms: 638

Relations between terms: 146

Equal terms: 107

Scope notes: 282

Regional perspective

Material thesaurus term

(plastic)

(Scope note:)



Digital best practices Regional perspective

Material thesaurus structure



Digital best practices Regional perspective

Author/maker thesaurus

(person, organisation, people)

Digitization process (BPMN) 

- a graphical representation

for specifying business processes

Digital photography in digitization of museum objects

– born digital publication containing good practices

Digitization conference

- good practices, 3 days in 2017 or 2018



Historical Museum of Gdańsk

Established 1970  

Digital best practices Institutional perspective



Digital best practices

Standard of names for image files

documenting museum objects



Digital best practices Institutional perspective

Objectives: 

 High quality of disseminated online digital resources, 

resulting in an increased interest of Internet users. 

 Development of digital documentation and dissemination to 

ensure a place among the leading museums in the field of 

digitization in Poland. 

 Significant increase of recognition of the museum in the 

region (Pomeranian Voivodeship) and Poland. 



Digital best practices Institutional perspective

Effects:

 Resources shared online (at least 2000 objects)

 Developed infrastructure (digital photography studio, digital

repository, Internet service for collections online)

 Acquired skills and gained competencies of staff (training,

workshops, good practice)

 Efficiency and quality of produced digital resources

(digitization procedures and workflow monitoring, evaluation)



Digital best practices Institutional perspective



Digital best practices Institutional perspective

Public information



Digital best practices Institutional perspective

Digital photography studio



Digital best practices Institutional perspective

Digital Culture

Programme



Digital best practices Institutional perspective

Digital Culture

Programme



Needs, opinions & expectations

Digital best practices User experience

Where should I start my search? 

How random are my results? 

Is that really all? 
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 I need a search tool for effective search through collections

 I need good quality – don’t bother me with a poor one

 I need a filtering tool – I don’t need to know all at once

 If it’s not in the Internet, it doesn’t exist

 It’s not a rocket science – why does it take so long?

 What’s the use of marked and watermarked images?

http://www.freepik.com/
http://www.flaticon.com/


Digital best practices User experience
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Frustration

Frustration

Frustration

Frustration

http://www.freepik.com/
http://www.flaticon.com/


National perspective Regional perspective

Institutional perspective User experience

Aggregation

 E-muzea project

(digital repository)

 Europeana through

National Aggregators

 NGO, private and commercial

services – no national or

institutional support for users’ 

collections

 Europeana through

National Aggregators

 Europeana through

National Aggregators



Dissemination

Source: https://geo.stat.gov.pl/imap/?locale=en&gui=new



Dissemination

4 573 017

objects

3 036 822

objects

134

museums

136

museums

Source: https://geo.stat.gov.pl/imap/?locale=en&gui=new



Based on: http://digitalizacja.nimoz.pl/baza-wiedzy/katalogi-zbiorow and https://geo.stat.gov.pl/imap

Dissemination – collections online

41



National

perspective

Regional

perspective

Institutional

perspective

Dissemination

legal issues

insufficient funds

poor management

poor awareness

lack of skills

Where are my taxes?

Icon made by Freepik from www.flaticon.com
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Outcomes

http://www.freepik.com/
http://www.flaticon.com/


Dissemination

 Most collections online share between 500-10 000 objects

 Only few give access to more than 50 000 objects

 Generally no linked data or open linked data

 Usually limited amount of metadata
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 Huge differences in quality of data

http://www.freepik.com/
http://www.flaticon.com/


Reuse

REUSE is all about losing

the institutional CONTROL 

over digital resources and 

handing them to the society
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What are we still waiting for?Nec Temere, Nec Timide

Neither rashly nor timidly

Let’s start What is the 

most efficient

way?

http://www.freepik.com/
http://www.flaticon.com/


Reuse

Source: http://digitalizacja.nimoz.pl/uploads/zalaczniki/NIMOZ-reuse-ulotka-2016.pdf

Leaflet about Reuse for museums
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Marcin Kłos
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OF GDAŃSK
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www.mhmg.pl  



Please visit us if you happen to be in Gdańsk

Temporal exhibition Hungary 1956 – Faces and Objects opens 29th November 2016


