More and Less Than a Museum:
Success and Failure at Six Years Old

Fortepan Online Archive

By Andras Torok, Director, Summa Artium
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a Magyar Nemzeti Muzeum diszterme, ekkor forendihazi
tilésterem. Munkacsy Mihaly Honfoglalas cimi festményének atvétele, az Orszaghaz
épitkezése Végrehajto Bizottsaganak iilésén. Az elado Ney Béla (allva olvas), téle
hits: 23 / 109 balra grof Szapary Istvan, jobb oldalan Szmrecsanyi Miklés. Veliik szemben kalap nélkiil
orig: | Munkacsy Mihaly, az ¢ hata mogaott Steindl Imre all, mellette Telepy Karoly, a miivész

: bal oldalan baro Harkanyi Frigyes. A felvétel 1894 telén késziilt.
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Yes, this i1s THIS room, in 1894

“Conquest”, a large painting Mihaly Munkacsy painted for
Parliament Building, is being passed over to a Committee.
(This room housed the Upper House until 1902.)

The painter is bare-headed (white hair). All of them are in
overcoats. (There was no heating in this room ubtil 1920, as
I was told.)

Top hat / bowler hat proportion: 10:3 — a slight change in
fashion.

Photo donated by Dr. Géza Buzinkay, the great-grandson of
the man who is standing and reading, Béla Ney.
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(You can click at any of them, then you can browse only their donations)
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What 1s 1t?

Curated, Online, Free
Photo Archive, Operating According
Creative Commons 3.0 standard

“Name it, Use it” — for Anything



We Scan Ourselves

Specifications

General No compressing, no sharpening or other
filters.

Leica negatives 4000 dpi, 100 % jpg format, black
and white negatives are scanned in colour

Large format negatives 5500 x 4000 pixel, shots
taken by a digital camera, over an illuminated table

Prints 1400 dpi (No compressing, no filters).



Fortepan Launch

20 August 2010
About 5 000 images
(not annotated, but in chronological order)

Today

74 995 images
(annotated, searchable)
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Partly

Chain of Autonomies,
Partly Dictatorship









Curating Fortepan:

In Constant Search of

~Meaningtul
Photographs”™



Chronological Scope

Fortepan
1900-1990

As a matter of fact,
now earler images, too.
But not later.



Geographical Scope

Hungary
Greater Hungary (before 1920)
Austro-Hungarian Monarchy

Recent Change:
Hungarian Tourists in the World



FORTEPAN

RAPID FILM

FEKETE-FEHER NEGATIV










Year One

Launch, with the support of
Open Society Archives (server capacity)
Being contacted by dozens of volunteers,
who find out facts on people, places
Donors started to contact Fortepan



! Normafa, a legendas 6reg bukk maradvanya.
| tag: FASHION | PICTURE | TRANQUILLITY | BRAID | BUDAPEST || HIGH-TOP SHOES
fl POLICE VEHICLE




Year 1Two

Upgrading: search capabilities appear
Business offers appear (all rejected)
Family donations appear
Prize of Budapest Monthly for the Founders



Lanchid pesti hidféje, gyalogos alagut.

——————————— e e T e e e e et e At et
year: 1957 : hits: 40218 / 74995 | Lanchid pesti hidfdje, gyalogos alagtit.

) S |
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Year Three

Exponential popularity growth

Familiy donations don’t seem to stop
Fortepan is dicovered by coursebook writers



" Tablas koz, Trabant szerviz,

|
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Year Four

Contract With Summa Artium Foundation,

to have administrative and financial
background

The origins of Fortepan Iowa Project



' ADDTOULIST | |
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Year Five

The Launch of Iowa Fortepan Project
(University of Northern Iowa, Cedar Falls)
Tipping Point:

Alliance with the Municipal Archives,
Budapest



Ranoo.

1 FARNING




www.fortepan.us

FORTEPAN IOWA

FIOD1347 | 1860 = Location' n/a | Donated by Alfred Becker and Moote Ehlers
Description: A child's finished porrait Read more and download Selected photos: 1941
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“The Cuteness Fallacy”
of Fortepan Archive

And what can we do about it?



képszam: 104145

a T s T T
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! | orig: BUDAPEST FO | Levéltira, Levaltiri jelzet: HU.BFLXV.19.c.10 i[ustanoz | [ LeToures |
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Year Six

One Full Time Paid Statf — founder/editor
Tamasi leaves his well paid job

Contact with general portal with the largest
readership — we are paid for

Foreign contacts



What is Unique About Fortepan

The singular amount of public confidence.

A substantial portion of photos we are offered
would otherwise be lost.

This confidence boils down to

— volunteers (we are like ,them”)
— donors know that the photos will ultimately
be shared — for free



! ! Szabadsag tér, az amerikai kovetsag épulets, ekkor itt :
year: 1.943 : hrt;: 26527 [ 74995 : mykodétta Svéjci Kovetséq, Idegen Erdekek Képviselete, az irodaban Carl Lutz : ADD TO LIST
image [D: | orig: | diplomata, |
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Tipping Point: Cooperation with
Budapest Municipal Archives (BFL)

1500 images of Gyorgy Klosz, pivotal

photographer of fin de siecle
Why important?

Trend Setting
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Method of Publication

Large, monthly chunks of about 2000
images each

Newsletter heralding the content,
usually from 10-12 donors



Development Stages

Isolated images
» Finds
» Private archives
» Free access revolution



A Recent Upgrade:
,versos”
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KIVALO RITUNTETES
SZAKIRODALMI MUKODESERT,
. AWIENER-PHOTOGR GESELLSCHAFT “T(L
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7, CSASZ ES KIR.UDVARI FENYKEPESZ

TELEPHON 21:46

‘ NAGY MEZO U.20S7
A.FOV.ORPHEUM ATELLENEBEN.

AZ EZREDEYES ORSZ-KIALUTAS KORUL

SZERZETT KIVALO ERDEMEK MELTANYLASAUL
KIRALY! ELISMERES ES ALLAM! EZUST EREM

SZAMOS KIALLITAS! ARANY EREM ES DISZOKLEVEL
ELISMERT LEGJOBB GYERMEKFELVETELEKERT
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Why Do Institutions Cooperate?

Basically they consider us a publicity
channel

They get physical prints/negatives from
Fortepan

They realized that they badly need crowd-
sourcing — this is one of Fortepan’s forte



The Greatest Living Hungarian Poetess’ s
Latest Book of Poems was Inspired by What
Else?

fortepan..

A szerelem még nem személy felé tor,
a targyakon szétszérva tiindokol:
subldd, tiikér, kanal - minden csoda”
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How Digital Copies of Old Photos
Are Treated in Hungary?

Ordinary people love them
Don’t respect them
They steal them, whenever they can

They boast with them on Facebook, as if
they owned them



Why Some Public Collections
Frown on Fortepan?

They think we are ,unfair competition”,
since

— we don’t have to store physical copies

— we make them LOOK slow, even lazy, old
fashioned, greedy, jealous.

Some of it — with due respect — may be true.



Why We Frown on an FB Grou

| § )| Budapest regi kepeken

8 Andras Torok
# Edit Profile
FAVOURITES

= News Feed

m Adverts Manager

&) Messages
Events 19 : a { : Eoa
* - ), - 2 e <
Phot ' ; 5 e B 2 ; -
Bl Photos Budapest régi képeken JConsitcti]
Budapest Folyoirat 20+ € Public group
I Saved
L SELIELER IR Discussion Members Events Videos Photos Files Search this group Q
PAGES
Budapest: A Critical ... 20+ . ; ADD MEMBERS
o Schlagmiiller Gabor
n Szubjektiv Budape... 14 March + Enter name or email address
Pages feed 20+
ke Pages 2 Csoportalapité : Schlagmdiller Gabor (gabysch) MEMBERS . 52,145 members (578 new)
) S5 %
2 Adminok : Szabd Melinda, Molnar Szabolcs, Schmidt L. Valentin és Zeke A \u} =
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kell, ellatni a cimnek tartalmaznia kell a kép helyszinének meghatarozasat,

Ac ha lahatednace alkae7ziiltanak ideiat vialamint a kan farracat!



,Budapest in Old Photos” FB Group

Special thanks to the original uploaders, the
photos have been collected from many
different sources over the years. Thanks to
fortepan, egykor.hu, HamPLO, hamster,
hampage and the original uploaders. It is
difficult to mention a full list of all sources as
the photos have been through the Internet’s
melting pot and the pictures have appeared
on several sites.
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IGY TAMOGASSA A FORTEPANT!
MEGJELENT A 2016-OS FALINAPTARUNK.
KAPHATO ORSZAGSZERTE,

CSAK A KONYVESBOLTOKBAN.




A Memorable Failure

The 2016 Fortepan Wall Calender

Reasons:

Understimation of appreciation
Lack of Market Research
No Active PR Campaign






Success and Failure 2016

International requests:

Success in Zurich, (Carl Lutz, ETH Archive
of Contemporary History)

Failure in Berlin (Helmut Newton
Foundation)

Leipzich did not even bother to answer. ()
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Upload on 20 November 2016

1246 1mgages

From three sources
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A Typical Find, Under
Ban since 2014
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Immediate Ambitions (2017)

« Stabilizing Finances

* A Shop/Office of our own

« A mobile Application of the site
» A Budapest touristic application
* A major corporate sponsor



Ambitions by 2020

Fortepan sister sites in the neighboring
countries.

Public subsidy to cover of the salary of one
paid staff, plus sources on software
Improvements

No public collection charges for photos for
the public, at least for non-commercial use.



Activism: What Do We Want?

Minimum:

Total Transparency on the part of public
collections (lists, at least, online cataloguing,
even if with watermarks)

Maximum:

All the photos of all publicly funded
collections on their websites, dowloadable,
in large resolution



Finally — We have a dream!

Fortepan team dreams of a country, where all museums are
great guardians of the PHYSICAL COPIES of pre-1990
analogous photos.

But they all share what they have — with the public that
pays their costs. All photos are on their respective websites,
no watermarks, an downloadable — free of charge.

If laws dictate otherwise — let’s change them!



A Never
Ending
Story



The Fortepan Team 2016
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Miklés Tamasi, founder/editor
Alice Aradi, Endre Barath , LaszIl6 Gal, LaszIl6 Lajtat,
Pal Négyesi, Tamas Németh, Zsolt Palinkas, Gabor Péter,
Gyula Simon, Akos Szepessy (founder, honorary member),
Andras Torok, Janos Varga, F. Janos Varga



