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About Keepthinking
Who we are

> Cultural Software Developers
> Award-Winning Digital Designers

> Gin Connoisseurs

> For museums and public/private galleries, artists, archives, libraries, collectors,
performing art venues



About Keepthinking
What we do

> Strategy and audience consulting

> Cultural websites

> Mobile/web apps

> Enterprise everything management




About Keepthinking
Our clients

> Over 500 between Museums, Galleries, Magazines, Cultural institutions and
Government agencies

> Antwerp Province: 500 museum collections
> ArtUK: 3,000 museum collections

> City of New York

> Dia Art Foundation

> Northern University Qatar

> White Cube Gallery

> Asia Art Archive
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Canada

USA
Denver Art Museum
Clyfford Still Museum

—r—\ Museum of the City of New York
City of New York

Dia Art Center

Kramlich Collection

University of St Paul

Arizona State University

Shaker Museum
Asia Society

ﬂ Confederacy of Mainland Mi'km

T

UK
Art UK

Sainsbury’s Supermarket Archive
Courtauld Institute of Arts
Llloyds Register

Flemings Bank

British Council Visual Arts

"~ William Morris Gallery

House of lllustration
Pallant House Gallery
Contemporary Art Society

Artists’ Collecting Society
De Laszlo Archive Trust

The Mucha Foundation
The Wedgwood Museum

Horniman Museum
Ashmolean Museum
The Burlington Magazine
Burgh House Museum
Paul Mellon Centre
White Cube Gallery
Sephardi Collection

Europe
Olafur Eliasson Studio
Diva Museum
Province of Antwepen
Comune di Bologna

- Bologna Film Archive
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Hong Kong

West Kowloon Cultural District
Asia Art Archive

K11 Art Foundation

Hong Kong Design Centre







Discover over 200,000 oil paintings from more than 3,00C
country, and meet over 38,000 artists.
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world look like
100 years ago?

Compare the views through antique

cameras and a modern lens - what

can you see, what has changed, and
what has stayed the same?

Start your travels »—p

180,469

ags blog posts -

o 9 ; . o 2 ; als Vil

e T

Welle) €

Congratulations to
#vincentmegaw and thanks to

LR
Wv‘ﬂﬂlnl
s i

Nexantria ~Y
agLCM Poct Fuec

ATty graef
\ Plgm
\ |

Auba

,
774
~—

vipisaten = ~

padng Jorda

[y

)

ard Sued

Take a photo >—»




NEWSROOM THE AUTHORITY

THE DISTRICT WHAT'SON PERFORMING ARTS LEARNING

ATy N N
C IR O O

1|'.1]Il‘7"1’l n

A

£ 2N

West Kowloon Waterfront Promenade Strollalong the boardwalk and discover a unique view of Hong Kong's iconic wate

wgmAL
| The West Kowloon Cultural District News

oA will establish a new vibrant cultural M+ MATTERS st Kowtoon ctura
announces appointment of

HIGHLIGHTS

Chief Operating Officer

quarter located on a dramatic
harbour-front site in the heart of
H K THEORISING 2200 200
ong kong ART HISTORIES
- News +r

Xiqu CENTRE SEMINAR SERIES ives H Kong - -
R For Your Lvestiong 23S - 38th Board Meeting of U
West Kowloon Cultural
District Authority Held b,
& ¥SEmAL O

17:30 -
westkowloon.nk

jes need Xiqu? 5 Rea
D’“:: Theatre, Yau Ma Tel gz.10 .rom,‘l;“l'»(s‘::{?:::‘”'
27,09.204, Theatre, ylaterfront Promens
DECACE is aninteractive online Theatre & Your Lives - the unique M+ MATTERS
rorm that jcins musicand fim W Ataaiand Run For You s
platfor w anematicand Tro artists of xiqu from M enstaclesports event whic Today
wcreateanc O L o China and Hong Kong: Mao Weito icinated from the United States e A .
muskalnerratie PSRN ond i Wang Wil take d f+ ing o debut i Hong Kong this Theorising Art Histories Globally ecite
over 100 years. Pe¥ by spactive ok at theart form g n=Clstrie
& rg archive footage by retrosp : ot October g : . > 2
gt wichspeclly d dcuss ok EER R0 This special forum gathers leading art historians ta contemplate 220920 Overview
Vi mo;
ebsceaty EE et The West Kowloon Cultural Cistrict will be
devaloped into one of the world’s largest cultural
quarters, tlending art, 2cucation and public space.

mission:
l((?r’v‘_ucmpusas, lm.s digital art
;:(zl(mmaffcrsa .mqqe.;udnw
visual experignce charting ten
decades of Horg Kang.

S -
Mé MATTERS

Import/Export: Postwar New Works Farum: ’Socia'l Take A Swing B -
i i Acupuncture’ in the Tai Ping 26.07.20%, Yau Ma Tei Community

:k 'ﬂgnam oy St shanwAru Centre Rest Garden 5 e

sia

206.2! 13.09.2014 23.08.2014, Hong Kong Museum of Come to Yau MaTel for a [ree . : . .

12.08.2014 t0 13.09.20 Medical Saences party on 25 July as Take A Swing ! (b \ : | s i
) o C e Explare the architecture of the West Kow aan

Cultural District

Asymposium placing mass= ‘ showcases Hong Kong’s first
produced cansumer objects at the How doartists engagelocal outdcor live music and street
centre of East Asia’s post-WINIl L:.l‘!mu”lhﬁ and improve their dance in the Yau MaTei
economic and ndustrial narrative s xalred cultureina changing Community Centre Rest Garden.
—mappirg and tracing the key soclety? Join an cpen house 7

phenomena, products, gathering at the Hong Kong




British Art Studies vom e Guideines Contacts

SO

" We provide an innovative space for new
research and scholarship of the highest
- quality on all aspects of British Art.
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NYC Acchaoolog cal Repository:
The Nan A, Rothschiid Reseoarch Center

New York City.
Archaeologlcal Reposntog

- &Explore our Exhibits

View highlights from a collection ofalnost a million objects
’ thatmulwmysnch!utory
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Discover
Shakespeare
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N luseum (Integrated) Information Management Software
- The lack of it and the need for it
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The information landscape
Setting the questions

> Worldwide push for sharing data between museums

> Difficult to share internally

> Multiple products for different problems
> Are the problems really different?
> Where is our data?
> Can we enable collaboration?

> Can have visibility of everything?

16



Museums are complex
Many different people

| am an archivist
| am a conservator
| organise exhibitions
| deal with marketing
| need to sell tickets
| don’t know what | want
| kKnow exactly what | need

| am bored

17



The current software landscape

One problem, one solution

= Products
= Reproductions
= Digital images

L
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= Blogs/Forums
m Social media
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Donations

Digital Asset
Management

Events, tickets &
bookings

Social media

Integration

Museum

Collection
management

Web content
management

Libraries &
Archives

Friends and
supporters

User generated
content
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m Internet
= Intranet
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The Current Software Landscape
The Black Box Approach




Vendors
Are very happy
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Opening the black box




Opening the black box
The processes

> Collections Management

> Museum collections, Archival Collections, Library Collections
> e-Commerce/Support

> Shop, Ticketing, Licencing, Donations, CRM
> Presentation/Public/Semi-Public Access

> Website, Collections Online, Intranet, API, Linked Open Data
> Digital Asset Management

> Images, Files, Multimedia

> User-generated Content

23



Opening the black box
Let’s take one

Museum Collections Management

24



Opening the black box
Let’s take one

Museum Collections Management

Information

Authorities

Activities

25



Opening the black box

Let’s take one

Museum Collections Management

Information

Authorities

Activities

- Objects

- People

- Locations
- Venues

- Thesauri

- Acquisitions

- Loans

- Exhibitions

- Transports

- Conservation

- Condition checking
- Valuations
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Opening the black box
Let’s take a different one

Archival Management

27



Opening the black box
Let’s take a different one

Archival Management

Information

Authorities

Activities
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Opening the black box

Let’s take a different one

Archival Management

Information

- Folders
- Objects

Authorities

Activities

- People
- Locations
- Venues

- Thesauri

But not the same as
the previous ones!

- Acquisitions

- Loans

- Exhibitions

- Transports

- Conservation

- Condition checking
- Valuations

29



Opening the black box
Yes, but...

Web Content Management

30



Opening the black box
Yes, but...

Web Content Management

Information

Authorities

Activities
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Opening the black box
Yes, but...

Web Content Management

Information

- Pages
- Events
- Stories

Authorities

Activities

- People

- Locations
- Venues

- Tags

Not the same as the
previous ones and
the ones before!

- Ticketing
- Shop
- Contact Us

32



Opening the black box
Demolishing the Myth

Information i1s different
Authorities are different
Activities are different

33



Opening the black box
Demolishing the Myth

Does this mean we need different
software to manage them all?

34



If software was a car
Would you buy a different car for each task in your life?
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It software was a car
Or get the one you really need?

36



Opening the black box
Demolishing the Myth

Different...
- Software

@
s

Different...

- Licences

- Training

- Maintenance
Integration

- Databases

- Authorities

- Formats

37






Opening the black box
What is software?

A & database
of information §j and

workflows si: with
controlled § access




Opening the black box

Or this...

Web client HTTPS (SSL)
Authentication
APl integration AAT | | Geonames
with Linked
Open Data ULAN | [LOC
Authorities
TGN || CONA

Wikipedia | | VIAF

———————————————————

Digital Assets

MySQL
database

Codelgniter

Public portal

RESTful API

HTTPS (SSL)
Authentication

Mobile app

Elasticsearch

Intranet portal

[Future app)
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Opening the black box
What is a museum in the 21st century?

><
IS It a series of disconnected

department and people, each
working in isolation?

41
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Opening the black box
What is A Museum in the 21st Century?

_ N

“

Is It a group of people
passionately working together
and sharing information?
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Opening the black box
What is bad software in the 21st century?

\@f

An application designhed
to solve one problem in a
rigid and Isolated way
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Opening the black box
What is good software in the 21st century?

A framewor&designed to
solve multiple problems in a
flexible way open to
Integration

45



Opening the black box
What to look for in a software package?

@ Total Configurability

Complete Flexibility 7

R.

i@; Granular Access Control

Fantastic Interface

-
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The one idea to take home
Change mentality

— -
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Product Process



The one idea to take home
From a product mentality...

Product

--------------------------------------------------------------------------------------------------------------------------------------

.
yh Interface

The Big

Black Box

No Visibility

49



The one idea to take home
... to a process mentality

Process

" —
&IZ IR

--------------------------------------------------------------------------------------------------------------------------------------

.
b Interface

8'8 Loaic
—

—
— Data

Complete Visibility
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Thank you.
http://www.keepthinking.it

@keepthinking_uk
info@keepthinking.it

Keepthinking’

43 Clerkenwell Road
London EC1M 5RS
United Kingdom
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